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A meeting of The State Board of the Great Outdoors Colorado Trust Fund convened at  

9:40am on Friday, December 12, 2025
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The State Board of the Great Outdoors Colorado Trust Fund meeting adjourned at 3:38PM on Friday, December 12, 2025 

 



State Board of the 
GREAT OUTDOORS COLORADO TRUST FUND 

Resolution 2025-19 
December 12, 2025 

A Resolution Approving a CPW Centennial Substitution Request 

This Resolution is made in view of the following facts: 

1. On January 22, 2024, Colorado Parks and Wildlife (CPW) requested approval for the remaining
$35,385,500 in CPW Centennial funds allocated in the fiscal year 2021-2025 spending plan to
support a slate of outdoor recreation and wildlife purpose projects;

2. Resolution 2024-08, dated March 15, 2024, authorized these funds with the stipulation that
land acquisition funds be immediately available, and that funds for project development,
construction, improvements, operations or other aspects require CPW to report back to the
board with detailed information before proceeding with expenditures;

3. On October 16, 2025, CPW submitted a letter requesting the remaining $22,985,500 in wildlife
purpose Centennial funding be repurposed from the original project, the purchase of a
property and construction of a wildlife rehabilitation and education center in El Paso County,
to a new project involving the relocation of the existing Foothills Wildlife Research Facility and
Wildlife Health Laboratory to a new CPW-owned location in northern Colorado;

4. This need became urgent when CPW was notified that the lease for its current wildlife
research facility location will not be renewed;

5. CPW must construct and fully operationalize a replacement facility and laboratory prior to the
lease termination date; and

6. CPW will administer this investment in accordance with this resolution and the conditions of
the Memorandum of Agreement (MOA).

Accordingly, the board resolves to: 

1. Authorize the substitution request for the use of the remaining $22,985,500 in wildlife purpose
Centennial funds for the project described above;

2. Make these funds available through June 30, 2030; and

3. Authorize the executive director to make minor adjustments in funding levels if the project
cannot proceed as anticipated. For significant changes, the Executive Director will consult
with the GOCO board for additional direction.
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I hereby certify that the foregoing resolution was duly adopted by the State Board of the Great 
Outdoors Colorado Trust Fund on December 12, 2025. 

Jahi Simbai, GOCO Board Secretary 
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The State Board of the 
GREAT OUTDOORS COLORADO TRUST FUND 

Resolution 2025-20 
December 12, 2025 

A Resolution Approving Awards for the CPW Regional Partnerships Initiative Grant Program 

This Resolution is made in view of the following facts: 

1. On October 30, 2020, Governor Polis issued Executive Order B 2020 08 creating the Colorado
Outdoor Regional Partnerships Initiative (RPI), which:

a. Ensures Colorado’s lands, waters and wildlife thrive in the face of climate change and other
threats while providing equitable, safe access and quality outdoor recreation experiences;

b. Convenes a broad spectrum of voices from different outdoor interests, races, cultures, ages,
and sectors to identify, create, and formalize local and regional collaborations as Colorado
Outdoor Regional Partnerships;

c. Tasks these partnerships with developing Regional Conservation and Recreations Plans; and

d. Led to the development of Colorado’s Outdoors Strategy - a statewide vision and action plan
for climate-resilient conservation, exceptional and sustainable outdoor recreation, and
coordinated planning and funding.

2. The Colorado Department of Natural Resources (DNR) and Colorado Parks and Wildlife (CPW) are
leading this effort in collaboration with the Outdoor Recreation Industry Office (OREC), the Colorado
Outdoor Partnership (CO-OP) and GOCO.

3. Key outputs of this initiative include a collection of Regional Conservation and Recreation Plans and
the statewide Outdoors Strategy.

4. GOCO’s participation and support are critical to the long-term success of both the RPI and the
Outdoors Strategy.

5. The Outdoors Strategy informed GOCO’s FY 2026-2030 strategic plan update, within which GOCO
and CPW announced a new five-year, $50M RPI grant program, funded equally across GOCO’s four
constitutional purposes.

6. Following joint review of 20 applications from the initial RPI grant round, GOCO, CPW, and the CO-OP
grant review committee recommend funding 18 proposals plus one additional request from CPW.

Accordingly, the Board RESOLVES to: 

1. Award $9,990,240.00 to CPW for the projects identified in the attached RPI Grant Program Funding
Summary List;

2. Allocate this award across GOCO’s four constitutional purposes as follows:
a. Wildlife: $2,517,632.25
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b. Open Space: $2,717,344.75
c. Outdoor Recreation: $2,987,643.25
d. Local Government: $1,767,619.75

3. Authorize these funds to be available through December 31, 2028;

4. Authorize the Executive Director to sign a Memorandum of Understanding for the Regional
Partnership Initiative with CPW on behalf of GOCO;

5. Exercise its discretionary authority, as provided by Article XXVII of the Colorado Constitution and
articulated in GOCO Board Policy 2.11(E)(4), to award local government funds to this effort since
CPW is an ineligible entity for local government funds; and

6. Authorize the executive director to make minor adjustments in funding levels. For significant
changes, the Executive Director will consult with the board for additional direction.

I hereby certify that the foregoing resolution was duly adopted by the State Board of the Great Outdoors 
Colorado Trust Fund on December 12, 2025.  

_________________________________ 

Jahi Simbai, GOCO Board Secretary 
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State Board of the 
GREAT OUTDOORS COLORADO TRUST FUND 

Resolution 2025-21 
December 12, 2025 

A Resolution Approving Grants for Base Programs 

This Resolution is made in view of the following facts: 

1. GOCO’s competitive grants include three base programs: Community Impact, Land Acquisition,
and Pathways; 

2. As provided by Article XXVII of the Colorado Constitution and further articulated in GOCO Board
Policy 2.11(E), the board may award funding to ineligible entities for expenditures that accomplish
one or more eligible constitutional purposes; 

3. GOCO does not currently recognize the Ute Mountain Ute Tribe as an entity eligible to receive
funding as identified in Article XXVII of the Colorado Constitution; 

4. In addition, the board recommended augmenting open space funding by reallocating $1,963,901 
from future spending plan years (equal to approximately $490,975 of open space funds from each of 
the four subsequent fiscal years, FY27-FY30); and 

5. On November 6, 2025, the Programs Committee recommended funding 11 projects in the amount
of $13,587,043, with one of the projects separately requesting a $2,000,000 loan. 

Accordingly, the board resolves: 

1. Award $13,587,043 to fund the projects identified in the attached “Base Programs Funding
Summary List”; 

2. Finance this award with $4,412,043 in local government purpose funding and $9,175,000
in open space purpose funding, as outlined in section 4 above;

3. Exercise its discretionary authority to award funding to the Ute Mountain Ute Tribe; and

4. Authorize the executive director to make minor adjustments in recommended funding levels if a
project cannot proceed as anticipated. In the event significant funding changes are necessary as
these projects progress, the executive director will consult with the board for additional direction.

I hereby certify that the foregoing resolution was duly adopted by the State Board of the Great Outdoors 
Colorado Trust Fund on December 12, 2025. 

Jahi Simbai, GOCO Board Secretary 
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FY26 Cycle 1 Applications 
Applications Recommended for Funding
Friday, December 12, 2025

Applicant Project Title Program County Request Amount
Recommended  LG 

Amount
Recommended 

OS Amount
Recommended 

OS Loan
Total Project Cost

Congressional 
District

Town of Silver Cliff Silver Cliff Community Park Improvements CI Custer $647,475.00 $647,475.00 $930,946.00 3
Ute Mountain Ute Tribe Tour de Ute North and South Pocket Parks CI Tribal Land $1,000,000.00 $1,000,000.00 $1,756,100.00 3
Pueblo County Parks and Recreation Pueblo County Parks, Recreation, and Natural Resource Master Plan CI Pueblo $160,000.00 $80,000.00 $80,000.00 $178,056.00 5
Montezuma County Paths to Mesa Verde CI Montezuma $1,541,594.00 $750,000.00 $14,385,999.00 3
City of Burlington Parmer Park Recreational Complex Phase 2 Project CI Kit Carson $749,968.00 $749,968.00 $1,298,851.00 4
City of Alamosa Cole Park "A Place to Play for All" CI Alamosa $659,600.00 $659,600.00 $852,782.00 3
Western Rivers Conservancy La Jara Basin LA Conejos $1,070,000.00 $1,070,000.00 $49,714,000.00 3
Colorado Cattlemen's Agricultural Land Trust Nottingham Ranch CE LA Eagle, Routt $7,500,000.00 $7,500,000.00 $27,456,500.00 3
Town of Silver Plume Taylor Kennedy Land Acquisition Project LA Clear Creek $300,000.00 $300,000.00 $1,020,200.00 7
Colorado West Land Trust Risk to Resilience: A Community-Driven Approach to Land and Water Conservation LA - Loan Mesa $2,000,000.00 $2,000,000.00 $5,214,082.00 3
The Nature Conservancy The Nature Conservancy Colorado Fellowship Program P Alamosa, Boulder $400,000.00 $300,000.00 $525,000.00 Statewide
Jefferson County Colorado Open Space Alliance (COSA) Governance Plan P Statewide $450,000.00 $225,000.00 $225,000.00 $585,000.00 Statewide

$14,478,637.00 $4,412,043.00 $9,175,000.00 $2,000,000.00 $98,703,434.00
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State Board of the 
GREAT OUTDOORS COLORADO TRUST FUND 

Resolution 2025-22 
December 12, 2025 

A Resolution Approving Grants for the Transaction Cost Assistance Program 

This Resolution is made in view of the following facts: 

1. The Great Outdoors Colorado (GOCO) board approved $1,000,000 for project funding and $100,000 for
program administration in its FY 2026 spending plan, adopted in June 2025, to support the
Transaction Cost Assistance Program (TCAP) administered by Keep It Colorado;

2. TCAP supports land conservation partners in completing conservation easement transactions that
protect critical natural and working lands, particularly in areas of the state with the highest climate
resiliency and support landowners with more limited financial resources to close conservation
easements. GOCO staff serves on the review committee and participates in making project
recommendations;

3. As provided by Article XXVII of the Colorado Constitution and further articulated in GOCO Board Policy
2.11(E), the board may make award funding to ineligible entities for expenditures deemed necessary
for the administration of grant programs or to achieve outcomes that advance GOCO’s mission;

4. GOCO does not currently recognize Keep It Colorado as an entity eligible to receive funding as
identified in Article XXVII of the Colorado Constitution.

5. Keep It Colorado has a history of partnering with GOCO as a fiscal agent for dispersing grant funds to
eligible grantees to accomplish project outcomes, and GOCO has leveraged Keep It Colorado’s status
as the statewide coalition of nonprofit land trusts, public agencies, and conservation partners to
create efficiencies and reduce the need for GOCO staff resources for grant administration;

6. In implementing the Transaction Cost Assistance Program, Keep It Colorado committed to facilitate
two competitive grant cycles during the Fall of 2025 and Spring of 2026; and

7. Keep It Colorado received sixteen applications for the Fall 2025 TCAP cycle, and upon joint review,
GOCO and Keep It Colorado recommend that the board fund ten proposals.

Accordingly, the board RESOLVES to: 

1. Exercise its discretionary authority to award funding to Keep It Colorado;

2. Award $509,500 to the projects and applicants identified in the attached “Transaction Cost Assistance
Program Funding Summary List”;
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3. Finance this award out of previously authorized open space purpose funding to Keep It Colorado;

4. Authorize the executive director to make minor adjustments in program administration or funding
levels as needed to ensure effective implementation, with significant changes brought back to the
board for direction; and

5. Provide that in the event a project cannot proceed as anticipated, the executive director may
reallocate the associated funds to a subsequent TCAP cycle to ensure the dollars continue to advance
the program’s intended conservation outcomes.

I hereby certify that the foregoing resolution was duly adopted by the State Board of the Great Outdoors 
Colorado Trust Fund on December 12, 2025.  

_______________________________________ 
Jahi Simbai, GOCO Board Secretary 
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Transaction Cost Assistance Program Funding Summary List
Projects Recommended for Funding
October 8, 2025

Applicant Project Title County
Request 
Amount

Recommended 
Funding 
Amount

Total Project 
Cost

Total Project 
Value

Congressional 
District

Palmer Land Conservancy Anderson Farm and Ranch Pueblo $75,000 $75,000 $99,300 $599,300 3
Colorado Open Lands Box 6 Ranch Conservation Legacy Park $75,000 $75,000 $104,446 $2,104,446 7
Montezuma Land Conservancy Hindmarsh Winter Range Montezuma $75,000 $75,000 $101,643 $325,224 3
Colorado West Land Trust Johnston Ranch Montrose $49,600 $49,600 $72,205 $302,205 3
Colorado West Land Trust Masden Ranch Ouray $44,000 $44,000 $84,475 $2,384,475 3
Colorado Open Lands Miller Ranch Larimer $47,077 $47,000 $82,291 $257,291 2
Montezuma Land Conservancy West Mancos Project Montezuma $55,000 $55,000 $101,643 $349,143 3
Central Colorado Conservancy Frenchman's Creek Ranch Chaffee $25,000 $15,000 $123,259 $3,123,259 7
Rio Grande Headwaters Land Trust Randy Porco Ranch Conejos $75,000 $60,500 $109,118 $471,368 3
Rio Grande Headwaters Land Trust Tracy Kester Farms* Costilla $75,000 $13,400 $162,129 $2,342,258 3

TOTAL $595,677.00 $509,500.00 $1,040,508.80 $12,258,968.60
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Transaction Cost Assistance Program Funding Summary List
Projects Not Recommended for Funding
October 8, 2025

Applicant Project Title County
Request 
Amount

Total Project 
Cost

Total Project 
Value

Congressional 
District

Colorado Cattlemen's Agricultural Land Trust Doehling Ranch Moffat $25,000.00 $101,600 $1,006,600 3
Crested Butte Land Trust Slate River Wetland Gunnison $75,000.00 $147,235 $6,522,235 3
Crested Butte Land Trust Long Lake Gunnison $40,000.00 $139,735 $3,739,735 3
Aspen Valley Land Trust LV Bar Ranch Garfield $60,000.00 $104,400 $854,400 3
Rio Grande Headwaters Land Trust Punkin's Place Saguache $75,000.00 $108,233 $513,233 3
Central Colorado Conservancy Williams Ranch Chaffee $15,000.00 $115,857 $5,415,857 7

TOTAL FUNDING REQUESTED $290,000 $717,059.82 $18,052,059.82
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State Board of the  
GREAT OUTDOORS COLORADO TRUST FUND 

Resolution 2025-23 
December 12, 2025 

A Resolution Approving Grants for the Conservation Service Corps Program 

This resolution is made in view of the following facts: 

1. The board established the Youth Corps Initiative, now branded the Conservation Service
Corps grant program, in 2011 to support projects that employ youth and young adults on
projects that further GOCO’s constitutional mission. The partnership furthers conservation
service projects and provides employment, training, and education opportunities to youth
and young adults in Colorado;

2. As provided by Article XXVII of the Colorado Constitution and further articulated in GOCO
Board Policy 2.11(E), the board may make award funding to ineligible entities for expenditures
deemed necessary for the administration of grant programs or to achieve outcomes that
advance GOCO’s mission;

3. GOCO does not currently recognize Colorado Youth Corps Association (CYCA) or the Ute
Mountain Ute Tribe as entities eligible to receive funding as identified in Article XXVII of the
Colorado Constitution;

4. The Ute Mountain Ute Tribe is the sovereign government most appropriate to administer
corps work on their land;

5. CYCA has a long history of partnering with GOCO as a fiscal agent for dispersing grant funds to
eligible grantees to accomplish project outcomes, and GOCO has leveraged CYCA’s
association with the statewide coalition of eight youth conservation corps to create
efficiencies and reduce the need for GOCO staff resources for grant administration;

6. In the FY2026 spending plan, the board allocated $1.615 million for the Conservation Service
Corps program, split equally between local government and open space funds;

7. Upon joint review of 35 applications, GOCO and CYCA recommend that the board fund 20
proposals.

Accordingly, the board resolves: 

1. Exercise its discretionary authority to award funding to CYCA and the Ute Mountain Ute Tribe;

2. Award $1.5 million to the projects identified in the attached “Conservation Service Corps
Funding Summary List;”
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3. Allocate an additional $115,000 as a direct expenditure to CYCA to administer the grant
program;

4. Finance this award as follows:
a. $1,615,000 to the Colorado Youth Corps Association, split equally between Local

Government purpose funding to manage parks and open space and Open Space
purpose funding to manage open space and natural areas of statewide significance.

5. Authorize the executive director to make minor adjustments to recommended funding levels if
a project cannot proceed as anticipated. In the event significant funding changes are
necessary as these projects progress, the executive director will consult with the board for
additional direction.

I hereby certify that the foregoing resolution was duly adopted by the State Board of the Great 
Outdoors Colorado Trust Fund on December 12, 2025. 

________________________________ 

Jahi Simbai, GOCO Board Secretary 
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Conservation Service Corps (CSC) Program Funding Summary List
Projects Recommended for Funding

December 12, 2025

Applicant Project Title County Youth Corps
# of  Weeks 

Requested

Request 

Amount

# of 

Recommended 

Weeks

Recommended 

OS Funding 

Amount

Recommended 

LG Funding 

Amount

Total Project 

Cost

Congressional 

District

Chaffee County Rainbow and Pot-o-Gold Restoration Chaffee SCC-LV 4 $56,400.00 4 $56,400.00 $78,620.52 7

Town of Bayfield Trails & Open Space Restoration La Plata SCC-FC 2 $28,200.00 2 $28,200.00 $38,070.00 3

City of Boulder, Open Space and 

Mountain Parks
Climbing Access, Social Trail Management in the Flatirons Boulder MHYC 13 $183,300.00 13 $183,300.00 $204,656.00 2

City of Durango Forest Health & Trail Restoration La Plata SCC-FC 11 $157,750.00 5.79 $81,600.00 $95,875.00 3

Boulder County Parks & Open Space Ecological Restoration & Trails Phase 3 Boulder MHYC 4 $59,200.00 4 $59,200.00 $66,512.00 2

North Fork Pool, Park and Recreation 

District
Improving Accessibility of Outdoor Learning in Delta County Delta WCCC 3 $43,000.00 3 $43,000.00 $49,700.00 3

Town of Oak Creek Go With The Flow Bike Trail Routt RMYC 4 $55,200.00 4 $55,200.00 $65,720.00 2

Town of Delores Joe Rowell Park River and ADA trails Montezuma SCC-FC 4 $55,800.00 4 $55,800.00 $61,360.00 3

Ute Mountain Tribe/Ute Mountain Tribal 

Park
Ute Mountain Tribal Park - Pool Canyon + Casa Colorado Tribal Land SCC-FC 8 $112,800.00 8 $112,800.00 $141,828.00 3

South Suburban Parks and Recreation 

District
Trail Improvements and Resurfacing Arapahoe MHYC 2 $27,600.00 2 $27,600.00 $41,307.00 6

City of Trinidad Purgatoire-Cucharas Collaborative Forest Health & Stewardship
Las Animas, 

Huerfano
MHYC 3 $46,900.00 3 $46,900.00 $53,269.72 3

La Plata Open Space Conservancy LPOSC Riparian Habitat Conservation La Plata SCC-FC 4 $55,200.00 4 $55,200.00 $67,445.00 3

City of Loveland Open Lands & Trails East Big Thompson Invasive Species Control Project Larimer LCCC 2 $29,600.00 2 $29,600.00 $34,150.00 4

CPW Rock Creek Wildlife & Forest Health Improvement Rio Grande SCC-LV 4 $59,200.00 4 $59,200.00 $65,245.00 3

Southern Plains Land Trust Riparian restoration at the Purgatoire River Bent MHYC 5 $74,000.00 5 $74,000.00 $94,000.00 4

Larimer Conservation District Elkhorn Creek Collaborative River Restoration Project Larimer LCCC 5 $71,900.00 5 $71,900.00 $79,271.18 2

City of Greeley Natural Areas & Trails 

Division
Lower Cache la Poudre River Watershed Stewardship Weld WCYCC 15 $228,000.00 7.6 $70,700.00 $97,790.00 8

City of Boulder Parks and Recreation Boulder Reservoir Eurasian Watermilfoil Management Boulder MHYC 22 $303,600.00 22 $303,600.00 $417,423.12 2

City of Lakewood Russian Olive Removal Continuation Jefferson MHYC 4 $58,200.00 4 $58,200.00 $69,046.00 7

City of Manitou Springs Parks & 

Recreation Department
Noxious and Invasive Weed Mitigation Project 2026 El Paso MHYC 2 $27,600.00 2 $27,600.00 $32,038.00 5

TOTALS  $   1,733,450.00  $         750,000.00  $         750,000.00  $1,853,326.54 

Total Cost of Awards 1,500,000.00$      

 $          115,000.00 

TOTAL FUNDING RECOMMENDATION  $      1,615,000.00 

CYCA Administration Fee

WCCC - Western Colorado Conservation Corps

RMYC - Rocky Mountain Youth Corps

SCC-FC - Southwest Conservation Corps- Four Corners

LCCC - Larimer County Conservation Corps

WCYCC - Weld County Youth Conservation Corps

Key:

MHYC-SFR - Mile High Youth Corps - Southern Front Range 

MHYC - Mile High Youth Corps

SCC-LV - Southwest Conservation Corps - Los Valles 
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State Board of the 
GREAT OUTDOORS COLORADO TRUST FUND 

Resolution 2025-24 
December 12, 2025 

A Resolution Approving a GOCO Bylaws Amendment 

This Resolution is made in view of the following facts: 

1. The Great Outdoors Colorado (GOCO) board last amended and restated its bylaws on October 7, 2016;
and

2. The finance committee recommends that the GOCO board amend its bylaws to remove the oath-of-
office requirement from the GOCO bylaws, consistent with legal counsel’s analysis.

A





State Board of the  
GREAT OUTDOORS COLORADO TRUST FUND 

Resolution 2025-25 
December 12, 2025 

A Resolution Approving the Fiscal Year 2026-2030 Spending Plan Amendment 

This resolution is made in view of the following facts: 

1. Per Article XXVII(6)(2)(e) of the Colorado Constitution, the board shall determine what portion of moneys
allocated to the trust fund shall remain in an interest-bearing account;

2. The GOCO Board has adopted policy 2.10 Multiyear and Annual Spending Plans, which details all factors
that must be considered regarding board authorized spending;

3. On March 14, 2025, via Resolution 2025-03, the GOCO board approved a five-year spending plan for fiscal
years 2026-2030;

4. The board now desires to align the spending plan with the actual FY 2026 GOCO proceeds cap, actual FY
2026 operating expenses, actual FY 2025 deauthorizations, and concurrent grant recommendations; and

5. On November 6, 2025, the Finance Committee recommended that a five-year spending plan amendment
be forwarded to the full board for approval.

Accordingly, the board RESOLVES to: 

1. Amend the five-year spending plan as follows and as attached:

a. Incorporate actual GOCO proceeds cap for FY 2026 (and modify future year estimates);
b. Incorporate board-approved FY 2026 operating expenses (and modify future year estimates);
c. Incorporate actual FY 2025 Local Government deauthorizations;
d. Make strategic adjustments to allocations within the Open Space Base Programs by reallocating

$1,963,901 from future spending plan years (equal to approximately $490,975 of open space
funds from each of the four subsequent fiscal years, FY 2027-FY 2030) to FY 2026 to support
concurrent grant recommendations; and

e. Make strategic adjustments to Regional Partnership Initiative allocations for FY 2026 and FY 2027
to support concurrent grant recommendations.

I hereby certify that the foregoing resolution was duly adopted by the State Board of the Great Outdoors 
Colorado Trust Fund on December 12, 2025.   

Jahi Simbai, GOCO Board Secretary 
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ATTACHMENT 2 
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